
Questions to Ask During an Interview 

1. Understand how they view people.

a. How do you refer to your employees?

2. Understand how success is recognized.

a. In your organization, what does it mean to do great work?

b. What does great work look like?

c. What happens to those who have done great work in the past?

d. Why does your organization reward good work?

3. Understand how the organization deals with failure and appreciates learning.

a. How do people fail in your organization?

b. Why do people fail in your organization?

c. What does the organization do when a person fails?

4. Understand how decisions are made.

a. Who makes decisions for the organization?

b. How are decisions made in the organization?

c. How are decisions affecting the organization communicated?

d. When are they communicated?

5. Understand the organizational leadership.

a. How do people describe your leadership style?

b. How would you describe your leadership style?

Copyright	
  ©	
  2016	
  by	
  J.	
  Michael	
  Godfrey.	
  	
  All	
  rights	
  reserved.	
  	
  No	
  part	
  of	
  this	
  document	
  may	
  be	
  reproduced	
  or	
  utilized	
  in	
  any	
  form	
  or	
  by	
  any	
  means,	
  electronic	
  or	
  mechanical,	
  including	
  
photocopying,	
  recording,	
  or	
  by	
  any	
  information	
  storage	
  or	
  retrieval	
  system,	
  without	
  permission	
  in	
  writing	
  from	
  the	
  copyright	
  holder.


